Sprint Planning 6 -
Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 1:30 P.M.
End time: 2:00 P.M.

After discussion, the velocity of the team was estimated to be 11 story points.

The product owner chose the following user stories to be done during the next sprint. Their story points
are denoted based on their priority.

e User Story 21: Document the setup process and create a step-by-step guide for future use
or replication of the SIEM setup (2 points).

e User Story 22: Generate a report from Microsoft Sentinel summarizing detected threats,
alerts, and system performance metrics (3 points).

o User Story 23: Allow the Microsoft Sentinel to collect log data in order to add data to
the attack map. (2 points).

e User story 24: Continue to monitor and collect changes in the attack map (1 point).

The team members indicated their willingness to work on the following user stories.

e Mateo Escobar:
o User Story 21: Document the setup process and create a step-by-step guide for
future use or replication of the SIEM setup (2 points).
o User Story 22: Generate a report from Microsoft Sentinel summarizing detected
threats, alerts, and system performance metrics (3 points).

o Nikohl Fuentes:
o User Story 22: Generate a report from Microsoft Sentinel summarizing detected
threats, alerts, and system performance metrics (3 points).
o User story 24: Continue to monitor and collect changes in the attack map (1
point).

e Sebastian Medina:
o User Story 21: Document the setup process and create a step-by-step guide for
future use or replication of the SIEM setup (2 points).
o User Story 22: Generate a report from Microsoft Sentinel summarizing detected
threats, alerts, and system performance metrics (3 points).



e Marian Mora:
o User Story 23: Allow the Microsoft Sentinel to collect log data in order to add
data to the attack map. (2 points).
o User story 24: Continue to monitor and collect changes in the attack map (1
point).
e Ryan Hamel:
o User Story 23: Allow the Microsoft Sentinel to collect log data in order to add
data to the attack map. (2 points).
o User story 24: Continue to monitor and collect changes in the attack map (1
point)..



